
הקרן לחינוך יהודי בתפוצות ע"ש ל.א. פינקוס (ע"ר)
The L.A. Pincus Fund for Jewish Education in the Diaspora

GUIDELINES 

and

INSTRUCTIONS 

FOR APPLICANTS

GUIDELINES FOR APPLICANTS

I.  General Purpose

The Pincus Fund works to advance the development of Jewish education in the Diaspora.  The Fund supports new and innovative educational projects which respond to the changing needs of Jewish communities throughout the world.

II.  General Policies

A. In general, Pincus Fund support is provided for a limited number of new projects of significance which enhance Jewish education in the Diaspora, and not to many minor projects.

B. The Fund works principally in the following areas of both formal and informal education, from preschool through adult level:


1.  Training and in-service training of educational personnel


2.  Development of curricula and educational materials


3.  Establishment and expansion of educational institutions (not including 
  
 building projects)


4.  Informal and Adult Education


5.  Research in specific areas of Jewish education.


C. In general, the Fund supports projects for a period of up to two years, with the possibility of renewal of the allocation for one additional year. Grants generally are phased down during the period of support.

D. The Fund does not finance regular budgets or deficits of existing institutions or on-going programs.

E. The Fund does not finance overheads.

F. The Fund does not approve retroactive allocations.

G. Applicants must demonstrate financing (primarily local) for at least 50% of the cost of their projects. 

H. Applicants must list all other sources of income on their applications to the Fund, and indicate how they plan to continue the project after the completion of Pincus Fund support.

I. Regarding projects involving the preparation of materials with a potential for sales and profits, as a rule:


a)  Any profits from sales must be reinvested in similar programs.


b)  The Fund's partners have the right to purchase an unlimited quantity of                                                              the materials produced, at cost.

III.  Applications
A. The Fund encourages local initiatives.

B. Applications are accepted from local Jewish communities (kehillot) and legally-registered, non-profit, educational bodies, but not from private individuals or commercial agencies.

C. Applications must be made directly to the Fund.

D. Geographical priorities are determined by the Board according to prevailing conditions and developments.*

* At present, applications are not accepted for projects in the United States.


IV.  Monitoring and Evaluation

A. The Fund will monitor the development, implementation and results of all projects, throughout their various stages.

B. The Fund requires that each project be evaluated in relation to its original aims and objectives.

C. Representatives of the Fund have the right to review the financial records of the projects.

D. The Fund seeks to promote the replication of successful projects.

E. For certain projects, the Fund may set up a Steering Committee. 

F. Pursuant to the demand of the Israeli Tax Authority to receive the names of Israeli residents employed by the projects, any project employing Israeli residents is required to report the names of such employees to the Fund. 

V.   Recognition of Support

A. Pincus Fund support must be appropriately recognized by the implementers of each project.

B. The Fund will determine the specific nature of recognition for its support.

Applications in the Area of Curriculum & Materials

Addendum to Guidelines for Applicant

A. Projects for the development of curricula must show evidence of strong local support and input.

B. The application must include an in-service training program as an integral part of the project, in order to train personnel in the use of the materials produced.

C. Preference will be given to schools or organizations which pool resources or implement a joint project in the area of curricula or materials development, rather than to individual schools/organizations.

D. Projects considered successful by the Fund may be granted additional funding some time after the completion of the initial project, to revise or update the educational materials produced, in order to maximize the period of their use in the field.

E. The Fund reserves the right to appoint an outside consultant to accompany certain projects, and to report directly to the Fund. The salary of this consultant will be included in the approved grant.

F. Materials produced within the framework of a Pincus Fund-supported project must be made available to the partners of the Fund, for their own use, at cost, and also to other schools or education institutions.

INSTRUCTIONS FOR APPLICATION 

TO THE PINCUS FUND

The application comprises five parts:

A. Particulars of the applicant

B. Particulars of the proposed project

C. Summary of the request to the Pincus Fund 

D. Declaration of Intent (to be completed on the attached form)

E. Relevant attachments (see the Checklist on page 8)

The application must be submitted, typewritten, in either Hebrew or English.  The application form is available in Hebrew.

NOTE: THE PINCUS FUND WILL NOT PROCESS APPLICATIONS WHICH ARE INCOMPLETE, WHICH ARE NOT SET OUT IN ACCORDANCE WITH THIS APPLICATION FORM, OR WHICH LACK REQUIRED DOCUMENTATION (E.G. LEGAL REGISTRATION, AUDITED BALANCE SHEET, ETC.)
Following are the deadlines for receipt of completed* applications:

	September 30
	(eligible for decision at Board Meeting of the following February) 

	 April 30
	(eligible for decision at Board Meeting of the following October)


These deadlines are strictly adhered to.
*   Note: Applicants are advised to submit a 2-3 page synopsis of their proposal, including an outline of the proposed budget, prior to completing a full application, in order to determine whether the proposal falls within the framework of the Pincus Fund’s work.  However, the full application must be submitted by the relevant deadline. Applications which are incomplete or require additional information may not be considered, or may be deferred to a subsequent Board meeting. 
Applications can be sent to the Fund by regular mail, fax, or e-mail:

	 
	Mailing Address:

	
	The L.A. Pincus Fund for Jewish Education in the Diaspora

P.O. Box 92

Jerusalem 91000

Israel 

	
	

	Fax: 972-2-621-6215
	E-mail: pincus@jafi.org


A.  PARTICULARS OF THE APPLICANT

1. Name of the applying body

2. Address, telephone number, fax number, e-mail address, and website of the applying body

3. Type of organization (e.g. educational institution, Jewish community, Jewish community center, Board of Jewish Education, day school, communal organization, etc.)

4. Purpose of the organization 

5. Target population for the organization’s activities

6. Attach a copy of the organization’s legal registration, constitution, and certification of charitable status.

(Note: Applications are not accepted from private individuals or commercial agencies.)

7. List of members of the Governing Board or Committee, and their respective positions on the Board

8. Past history of the applying body (e.g. when and where founded; summary of activities to date; highlights of past activities, etc.)

9. Details of the program of activities (e.g. the number of students/participants; number of classes; number of staff, etc.). For schools, specify the number of students in each grade; the subjects taught; the number of hours of Hebrew and Jewish Studies in each grade; details of the Jewish Studies program and Jewish extra-curricular activities; the number of Jewish Studies teachers; the language of instruction, etc. Attach a copy of the curriculum and/or program of activities.

10. Affiliation, if any, with local, national, Israeli, and international Jewish organizations

11. The annual budget of the applying body: attach a copy of the last audited balance sheet or financial report. This report should include sources of income (e.g. government subsidy, tuition fees, fundraising, local community contributions, other funds, national and international bodies, etc.)

12. Brief description of the Jewish community in which the applying body is situated (e.g. the number of Jews; the number of Jewish families; a list of  Jewish institutions serving the community; names of Jewish schools and educational programs, and the number of children enrolled in each of them).
13. Details of previous support from the Pincus Fund (for each project, provide: the number and the name of project; the total allocation; the number of years of support; a brief description of the project, whether it is still in operation, and its current status)

B.  PARTICULARS OF THE PROPOSED PROJECT

Please provide the following information in as much detail as possible:

1. The title of the project.
2. The goals and objectives of the project.
3. A detailed description of the educational content, which is aimed at realizing the goals and objectives of the project (as stated above).  This should include a detailed annual program of educational activities.

4. The target group and age to which the project is directed.
5. The need for the project.  (Please provide letters from local schools/ organizations which will benefit from and/or participate in the project, indicating their support for the project.)

6. The project’s innovativeness and how it relates to the Pincus Fund’s Guidelines.
7. A detailed description of how the project will operate, including:

a) The proposed starting date and duration of the project

b) How the project will be implemented: the stages and methods of implementation

c) The projected schedule for the project

d) The expected results and effects

8. Name(s) of person(s) responsible for carrying out the project. State whether each position(s) is a new or an existing position.  If new, provide a job description and a profile of the person you are seeking, and how many hours the person filling the position will work.  If existing, please state the current position and weekly hours of employment, and provide details of the person’s background, qualifications, and experience in the field of the project.

9. A detailed program for an ongoing evaluation of the project; and a program for overall evaluation of the project at its completion. This program should include the criteria for the evaluation, and the methodology. (A budget for this evaluation may be included in your proposed budget.)

10. A detailed working budget for the project.

	Note:


	a. The budget must be presented in U.S. dollars. Specify the exchange rate used.

	
	b. Please ensure that the proposed budget reflects all the elements of the proposed project.

	
	c. A separate proposed budget should be presented for each year of the project.

	
	d. If  the budget includes salaries, specify the scale on which each salary is based; whether the position is to be filled by a local person or an educator from Israel; and the terms of employment (full or part-time, the number of weekly hours spent on the project, and the rate per hour).

	
	e. Provide a detailed breakdown of each line of the proposed budget, showing how you arrived at the total figure for each element of the budget.


11. Details of the sources of income for the project and the amount provided by each, e.g. tuition fees, assistance from other foundations, the applicant's regular budget, etc.

	Note:    Applicants must demonstrate participation in financing (primarily local) for at least 50% of the cost of the project.


12. Your specific monetary request from the Pincus Fund (in U.S. dollars) for each year of the project.
13. Have you applied to any other foundations or organizations for support of this project?  If so, please specify the sums requested from each source, and the current status of your application.

14. A detailed plan for financial independence for the project after the completion of Pincus Fund support.

	Note:   In general, the Fund will support projects for a period of 1-2 years, with the possibility of extension for an additional 1 year.  In no case will Pincus Fund support exceed 3 years. Grants generally will be phased down during the period of support.)


15. Supporting letters from community leaders, educators and national institutions.  

16. Names, addresses, phone/fax numbers, and e-mail addresses of key persons in Jewish education who are familiar with your organization and the project, whom we may contact.
C. SUMMARY OF APPLICATION TO PINCUS FUND

(Complete on this page, and attach to the detailed application – Sections A and B)

	Name of Applying Institution:
	

	
	

	Title of Project:
	

	
	

	Target Group:
	

	
	

	Objectives:
	

	

	

	

	

	

	Brief Description of Project:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	
	

	Project Budget:
	Year 1: $
	

	
	Year 2: $
	

	
	Total:  $
	

	

	Sources of Income: 
(aside from Pincus Fund)
	Year 1: $
	

	
	Year 2: $
	

	
	Total:  $
	

	

	Request from Pincus Fund:
(not to exceed 50%)
	Year 1: $
	

	
	Year 2: $
	

	
	Total:  $
	


D.  DECLARATION

To be signed only by the President/Chairperson of the applying body

	On behalf of the applying body
	

	Name of applying body:
	

	Address of applying body:
	

	
	

	Mailing address:

(if different from above)        __________________________________________________________

	                                             __________________________________________________________

	I hereby declare that the information contained in this application is, to the best of my knowledge, accurate and true, and undertake to work according to the rules and regulations of the Pincus Fund, if the application is approved.

	Date
	
	

	Signature of President/Chairperson
	

	Name of Signatory (in caps)
	
	Position:
	

	Telephone No.
	
	Fax No.
	

	Email:
	
	Mobile phone: ___________________________

	
	
	


E.   CHECKLIST FOR ATTACHMENTS
	 FORMCHECKBOX 
 Legal registration
	

	
	

	 FORMCHECKBOX 
 Constitution of organization
	

	
	

	 FORMCHECKBOX 
 Certification of charitable status

	

	 FORMCHECKBOX 
 Audited Financial Report/balance sheet

	

	 FORMCHECKBOX 
 Copy of curriculum/program of activities

	
	

	 FORMCHECKBOX 
 PR materials/publications
	


	 FORMCHECKBOX 
 Letters of Recommendation
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